April 2004

Update May 19, 2004

The date for deployment of GSA Preferred to the first two FTS Business Units has been adjusted to late June.

Please take a moment to review and update your company point of contact information in ITSS.  This information will be used to establish GSA Preferred registration sponsors.

Please check back periodically for updates on GSA Preferred deployment.

To Our Valued Industry Partners

As a user of the IT-Solutions Shop (ITSS) system and a valued FTS industry partner, you may have heard about automation changes underway within GSA FTS.  In October 2002, FTS initiated development of a business systems modernization program referred to as 3GS, now officially titled GSA Preferred.  The ultimate goal of this modernization effort is to allow FTS to better serve their customers with up-to-date project management and financial data.  GSA Preferred will provide the improved accountability our customers need through effective project management and access to accounting information, at the line item detail level.  When deployment is complete, GSA Preferred will be FTS’ principal business system for delivering task and delivery order solutions across the Information Technology, Network Services, and Professional Services programs.  

FTS’ transition to GSA Preferred will occur by region and, as the regions you do business with transition, it will be necessary for you to use GSA Preferred.  We look forward to helping you transition to GSA Preferred and are confident that you will ultimately find it to be an effective business tool.  To keep you informed and help you prepare for your transition from ITSS to GSA Preferred, the following information is provided.  

How doing business with GSA-FTS will change
Your interaction with GSA Preferred will, in many respects, mirror activity you perform in ITSS today.  When you begin working in the GSA Preferred environment, those capabilities will be available to you along with enhanced features currently unavailable in ITSS.   

As with any modernization effort, there will be some changes to the way we do business.  You will access GSA Preferred via a Web-based portal.  The portal will allow you to display the status of your orders as well as provide mechanisms for submitting bids and providing the supporting documentation, deliverables and invoices.  However, the terminology, mechanics, and steps to accomplish tasks will differ from what you use today.  Many of these activities will be accomplished through a new feature called cFolders.  cFolders are collaboration platforms that will allow you and FTS to work together on-line and in real time.  

More specifically, some changes you will experience include:

· Roles - GSA Preferred will provide three distinct roles for Industry Partner users – Project Manager, Contracts Bidder and Invoicer.  The functions you can perform in the system are dependent upon which roles are assigned to the user.

· Vendor Sponsor - GSA Preferred asks that you designate the vendor sponsor(s) who will be the company point(s) of contact and therefore responsible for maintaining user accounts for their organization.  This will include reviewing and approving user requests for access and determining appropriate user roles.

· Bid invitation and submission - Public and private cFolders are used to facilitate the bid invitation and submission process.  The process will be similar to the legacy system, however the mechanics are different.  For example, certain rules apply regarding who can view, create and submit bids.  Vendors may also be asked to submit bid information by line item using a structured template.  There will be restrictions to the manner in which updated pricing can be provided to an already published bid.

· User access – In ITSS, access is geared toward “peers” or group functionality, normally used to facilitate internal industry partner collaboration and support back-office operations.  There is no equivalent peer group capability in GSA Preferred, however order data can be shared at the business office level.  For bidding purposes, additional contracts bidders can be selected to receive the bid invitations.

· Invoice processing - Invoices can either be created by paper and forwarded to our Ft. Worth finance center for entry into GSA Preferred or can be submitted directly through GSA Preferred.  

When this change will take place

Transition to GSA Preferred will take place in phases, with our Mid-Atlantic and Rocky Mountain Regions (Regions 3 and 8, respectively) scheduled for the initial rollout in late June.   The implementation activities for the remaining regional and national programs are planned for completion by the end of calendar year 2004.  Updates via this Web site will be provided as additional regions prepare to transition to GSA Preferred.

How we will transition you to GSA Preferred
Your projects will be moved to GSA Preferred – and you will have access to them – as the regions you do business with transition to it.  Once an FTS Regional Office transitions to GSA Preferred, access to ITSS will be limited to read-only. 

As you become an active user of GSA Preferred, we will show you how to use GSA Preferred to check status of orders, submit bids, submit deliverables and status reports, submit invoices, collaborate, etc.  The GSA Preferred team is developing a simulation tutorial, which will be available online, as well as facilitated Webinars to be offered during deployment.  

We ask that you confirm your company is registered in the federal government’s Central Contractor Registration (CCR) database in preparation for your transition to GSA Preferred.  Due to a change in the Federal Acquisition Regulation (FAR), you are required to register your organization in the CCR.  In addition, registration is important because GSA Preferred will rely on the CCR for validating vendor registrations.  For further information, please visit the official CCR website at http://www.ccr.gov.  Transition of Industry Partner users to GSA Preferred will be accomplished via a re-validation process for existing users, with identification and roles confirmed by your company’s sponsor.  Additional information regarding this re-validation process will be provided separately. 

GSA Preferred will change the way you do business on-line with GSA-FTS and we believe the results will be positive. As with any change effort, there may be some challenges as we move to the new systems and processes.  We will make every effort to minimize their impact on you and to make our transition as transparent to you as we can.  We appreciate your partnership with GSA-FTS and are committed to a successfully planned and organized transition for you to GSA Preferred.  






